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1. What is a Leader? 
a. Definition 

i. Teaches others to lead themselves 
ii. Sets the vision for the future by selecting competent people, motivating and 

inspiring them 
b. Characteristics 

i. Good time management skills 
ii. Initiator  
iii. Enthusiastic 
iv. Courageous 
v. Give more than others expect 
vi. Listen more and talk less 

2.  Leaders vs. Managers  
a. Leaders do the right thing because it’s the right thing to do 
b. Managers do things right 

3. Empowering others 
a. Make a strategic plan 
b. Identify developing leaders to accomplish actions and goals 

i. Committee members 
ii. Board of Directors 

c.  Allow mistakes to be learning experiences 
d. Celebrate successes 
e. Help others see their role in the overall plan/success of the organization/project 

4. Putting Leadership skills and advocacy into daily lives 
a. Discover the “I am” 
b. Surround self with “Nutritious People” 
c. Build Confidence 
d. Subtract before you add. 
e. Prioritize 
f. Thoughts determine your character, career, and everyday life.  Secret of success lies not 

without but within the thoughts of people. 
g. Everyone wants something we don’t now have.   

i. Tangible (wealth, homes, clothes)  
ii. Intangible (confidence, reduce fears, wisdom, serenity).   
iii. Create this first in your minds – then doors will open for you. 

 


